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PRODUCTIVITY ENHANCEMENT OF SRILANKAN FARMERS THROUGH
TRAINING

Twelve final year undergraduate students majoring in Agricultural Extegsitbte
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i of their acadmic programmeYasara Kasthuriarachcheflects on this experience

here.

CONTEXT

Agriculture is the backbone of Sri Lankan economy. It plays a significant role in rural areas by
providing lielihoods for more than 80%f the rural population. Apart from cultivation of paddy and
other plantation crops, Sri Lankan farmers also growvide range of spices. However, the
development of spice crop sector is slower than other-sabtors of agriculture in Sri Lanka. The
extension and advisory services (EAS) have to play a pivotal role in developing the potential of this
sector, especiallyni provision of technical and marketing support to the currently under served
smallholder spice farmers.

Realizing this context, the Department of Agricultural Extension of the Faculty of Agriculture,
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rural farming community in Madulla, in the Central Province of Sri Lanka. Twelve final year
undergraduate students majoring in Agricultural Extension conducted the program under the
guidance of the academic staff.

Madulla is an area rich in scenic beauty. Majority of the villagers in Madultavate spices,
vegetables and rice with a focus on edoiendly agriculture. Farming in the hilly terrain requires
them to use Good Agricultural Practices (GAP).



GOODLPRACTICES

1. Situation analyses

In order to get an initial idea about the village, information about Madulla was collected from the
website of the Department of Census and Statistics. A checklist of questions was then prepared
covering the soci@conomic status of resident households and thévetypes of assets

or capitalsupon whichlivelihoodsare built(human, physical, social, financéid natural) The team

from the University visited the village and gathered information from village leaders amdsome
households located in different parts of the village

2. Needs assessment
Participatory Rural Appraisal

Using the basic information
gathered, a Participatory Rura
Appraisal (PRA) exercise wd
planned to identify training &
needs of the selectedig
community. A convenient day
was identified for the PRA an@®
all the stakeholders were}|
invited to gather at the school
located in the center of the
village. About 75 participants
representing the community
organizations, field officers of government organizations and the villagers participated. A series of
PRA tools, including a transect walk to get a basic idea aboutetidogy and agricultural
environment in the area, wassed.




Group Discussions

Focus group discussions (FGDs) wes
held with two groupsone with female g
members of the village households an
the other with senior students of the
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school. These discuss® were
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their feelings towards the University 'y \

groupthat organized the program.

Village Map

Development of a village map was useful to understand the natural resources, infrastructure, public
places, cultivation of crops and their distribution, and irrigation facilities. This activity was done by
two groups because the area has three parts, ngmigladulla South, Madulla North and Morahela.
Materials to draw the map were provided by the University students and they also helped to sketch
the map according to the details provided by the villagers.

Matrix ranking

Matrix ranking of problems were undertaken t
prioritize training needs. The major proble
affecting the community that were identified
were:
1 Lack of adequate pure drinking water o
§ Lack of eed paddy and other plantingg
materiak
1 Absence of rarketing support for pepper
andother agricultural produce '
Wild animal problem :
Lack of knowledge regarding pedstrvest |
practices and value addition
1 Migration of young people to urban areas.
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Venndiagram

Venn diagrams were helpful in identifying the interactions of the community with public and private
sector institutions and community based organizations

3. Planningthe PET

Based on the findings of the appraisals carried out, four main training sessiene planned by the
Extension Majors The session plans and audiovisual training aids were designed and carefully
developed with expert advice. After elaborate preparations and a series of rehearsals, the PET
program was conducteith Madulla Secondary Baol.



4. Training (Productivity Enhancement Training)

Four training sessions were conducted in two consecutive days. Almost all the villagers participated
in these sessions and a cultural show with songs, drama and other traditional acts of entertainment
were performed in the evening of the first day.

The frst training session was conducted by me on planting and maintenance of ginger and turmeric.
To grab the attention of the audience, the session started with a roleplay, which ended with
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to see the audience singing with the students.
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Since mostarmers in the village had not started cultivation of the two crape training basically
was meant to create a powerful motivation to engagethiese highlyeconomical enterprisesThe
importance of growing these crops and their uses were discussed with the particifhaoteyh a
Q&AsessionOther aspects such ageather conditionsland preparation, time oplanting methods

of establishment, agronomic prices and harvestingvere discussed by exchanging ideas with
thosefarmers havinggome experience conventional method#n vogue

The methods of planting were discussed using a
chart, with drawings of various plotpatterns that =&
could be made. A snall demonstration plotwas set

up to demonstrateproper spacingplanting material
plantingand cropmaintenance gtc. When theywere ¥
asked to engage in the activitythe participants =
started to gain asense of inclusion and respondiﬂy
for the activitythey wereinvolved in.

The discussion on preparation and application
organic manure usin@lidiceria leaves and liquid ao
dung was found to be interesting because Madu




village farmers are not interested in applying agteemcals. Two leafletancludinga summary of
the technical content whaddiscussed in the fieldvas given to the farmers.

The second session was .
entrepreneurship and what women
can do to support household £
economy. The subsequent session
focused onblack pepper cultivation
including its agronomic and pos
harvest practices, development
valueadded products and market
information for pepper farmers
whichwas one of themajor concerrs
at the time. The closing session wa
focused on youth in the Yége and
discussiongmphasizedsprinkler and
drip  irrigation  systems and
beekeeping.

In collaborationwith the Department2 ¥ 9 ELJ2 NIi ! I NA Dz O dzNBArik gnikd @@ | R
we distributed jacKruit andpepper plants as inspirational gifts to the participars. exhibitionstall

was also arrangelly the Departmert to provide further information, which was an added benefit to

the participants.
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REFLECTIONS

This was my firsireatexperienceof training a group of elderdo shareknowledge ando convine
them. | had to keep in mind that these adults had immensesense of self and a strong belief
their past experiencesSomeof themwith their firsthand experiencén the two cash cropsould be
engagedthrough questions and discussigrend werevery helpful. It was important that they i
not thinkwe were trying toteach but only want to share some of our knowledge with them.

The audience was supportive and enthusiastically engaged in altaimeng sessiondlt felt most
rewardingtomeg KSy (G KS@& 41 f 1SR dzL)niteeidkd HNYRSEILARIAFIER
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with tearsin their eyes. It was the best feeling in the world at that moment.

The presence of academic staff and other officials from the Department of Export Agriculitire
expertisein the subject added to my confidence as | was sliam delivering precise atent. All in

all, it was one of the greatest experier&é my undergraduate life whickaught me a lotand

provided a lifetime worth omemories.

Prior practice and rehearsing presentationaswvery helpfulin presening our contentclearly and
confidently. Collective efforby everyoneon the University teamis highly praiseworthyGuidance of
professionalgluring theWraining ofTrainer<sessiorat the University was very helpful.

Planningis really important in organizing this kind @ event while assigningunique activitiesto
each member of the teans alsoimportant. We were able to learn about importance of effective
communication, leadership and teamwork throughout the course.

Using more than one training methaslkey toadult learning. Providingiftsto farmers such as
pepper and jackfruit plants heda in holding their attention throughout the program.

Adult learning methods are really different. Adults tend to learn if they are intrinsically motivated. To
motivate them, we need to identify their needs and desfi@ recognition

Ms. Yasara Kasthuriarachclia fourth year BSc. (Ag. Tech. & M@tludentof Faculty of
Agriculture, University of Peradeniya, Sri Lankasdrakasthuriarachchi@gmail.com




