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‘Sharing, learing and networking

March 2016 for innovation

AESA progressed on capacity needs assessment, networking, governance and
knowledge management during this period.

Capacity Needs Assessment
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AESA organised workshops on capacity
needs assessment of extension and

advisory service (EAS) providers in three
countries, namely India (6-7 October "3
2015), Sri Lanka (10-11 February 2016)
and Bangladesh (27-28 February 2016)
during the last 6 months. These national

workshops were held in collaboration
with the National Academy of Agricultural
Research Management (NAARM), Sri
Lanka Agricultural Extension Association
(SLAEA) and the Bangladesh Agricultural
Extension Network (BAEN) in India, Sri
Lanka and Bangladesh respectively.
About 30 participants representing
over 15 organizations involved in EAS at

~ varied levels (planning, implementation,
research, teaching, training, monitoringand evaluationand pollcydevelopment)fromthe
public, private and NGO sector participated |
in each of these workshops. Capacity |
gaps at the individual, organisational !
and enabling environment levels among
EAS providers were identified at the
workshops. The participants also identified
ways through which the prioritised
capacity needs could be addressed.

AESA is currently trying to support EAS in these countries in addressing these gaps.
The experiences from this assessment are being used as an input for finalising the
Facilitators’ Guide for Capacity Needs Assessment of EAS.
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National Conference in Agri % xtension AESA collaborated with the Sri Lanka
icy Dialo Association for Agricultural Extension

(SLAEA) in organising the National
Conference on Agricultural Extension &
Policy Dialogue on 12 February 2016. This
conference highlighted the importance of
3 having a policy for agricultural extension
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in Sri Lanka. AESA is working closely with the SLAEA in developing this policy.

E:e:gi Agricultural Extension In South Asla | E] ':} : _ The first meet‘ing of

Paldstan hapter: akistan Extension Network(PEN)The Begiring v ot a Pakistan Extension
] {2 3 e Network (PEN) was
held on 1 September,
2015 at the Arid
' Agriculture University,
Rawalpindi, Pakistan.
The first meeting of
the Executive Committee of the Bangladesh Agricultural Extension Network (BAEN) was
held at Dhaka on 28 December 2015. The annual work plan for BAEN was presented
at this meeting.

AESA Governance Meet

AESA Governance Meeting was held on
13 February 2016 at Kandy, Sri Lanka.
AESA focal points from seven countries
in the region (Afghanistan, Bangladesh,
India, Maldives, Nepal, Pakistan and
Sri Lanka) participated in this meeting.
The meeting reviewed the progress of
AESA during the last two years and took
several decisions to strengthen AESA.

AESA on social media

AESA published four blogs, three good practices, six meeting notes, two working papers
and one face-to-face interview during the last six months (September 2015-February
2016). The AESA Facebook group currently has more than 14,500 members. We are
using the Facebook group, LinkedIn group, Twitter handle and the AESA email list to
promote new knowledge on extension and advisory services.

Good Practices 12: December 2015
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Status of Extension &
Aduvisory Services
in Sri Lanka
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AESA Secretariat: Centre for Research on Innovation and Science Policy (CRISP),

Road No 10, Banjara Hills, Hyderabad 500034, India
www.aesa-gfras.net Email: aesanetwork@gmail.com
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