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Capacity?

-Overall ability of an individual/

group/institution to perform

responsibilities

-Ability of individuals, organizations,

systems to perform functions effectively

and in a sustainable manner



Competency and capacity are often used

interchangeably, but are different

Competence is related to the different aspects of

the job which an individual can perform, while

competency refers to a person‟s behaviour and

underpinning competent performance.

Competence can be broken down into 3 distinct

components- Conceptual competence, Procedural

competence and Performance competence

Competency = skill + ability



Capacity refers to the ability of individuals and

organizations to use competencies in such a way

that the collective potential is realized.

This includes the “collective” ability of a group or

system. The collective skills involved may be

technical, logistical, managerial or less tangible in

nature (such as the ability to earn legitimacy or

trust)



Capacity development?

Capacity development is the process whereby

individuals, organizations and society as a whole

identify, strengthen, create, adapt and maintain that

capacity over time.

Sum of efforts needed to nurture, enhance and

utilize skills and capabilities of people and

institutions at all levels- locally, nationally and

regionally and internationally



UNDP approaches capacity development as the

process through which individuals, organizations

and societies obtain, strengthen and maintain the

capabilities to set and achieve their own

development objectives over time.

Refers to transformation which goes beyond

performing tasks, and is more of changing

mindset and attitudes



Multi-dimensional and multi-actor process,

beyond transfer of knowledge and skills

(training) at the individual level - encompasses

organizational and institutional dimensions

Capacity is not only about skills and procedures,

it is also about incentives (motivation) and

governance (team work)

Much beyond training, more than training and

hence cannot be equated with training



CB vs CD

The term "building" connotes creating something

that does not exist. The word “development” stresses

on endogenous development process.

The „building‟ metaphor suggests a process starting

with a plain surface and involving step-by-step

erection of a new structure, based on pre-conceived

design.

Experience suggests that capacity is not successfully

enhanced in this way.

CD is a concept that extends the term capacity

building to encompass all aspects of creating and

sustaining capacity growth over time.



Capacity development &Training

Capacity building is much more than training and includes :

a) Human Resource Development: Process of equipping

individuals with the understanding, skills and access to

information, knowledge and training that enables them to

perform effectively.

b) Organizational Development: Elaboration of functional

concepts, structures, processes and procedures, not only

within the organizations, but also the relationships between

different factors, approaches and sectors (public, private,

community).

c) Institutional, Legal and Policy Framework: Making

legal and regulatory changes, strategies and enabling

organizations, institutions, agencies and the people at all

levels and in all sectors to enhance their capabilities.



Capacity development is fundamentally about change

and transformation- at individual, organisational,

sectoral and societal levels with long-term investments.

Experience shows that capacity development cannot

be confined to training although this has often been

the case in the past.

It is also important to look at the need for

organisational change and review the legal and other

institutional framework. Moves to Change

management


